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FLYING SAFETY IS"PARAMOUNT

“It’s simply a tradeoff between
mission accomplishment and safety . . .

by Maj Joe Tillman

The steely eyed young jock concluded his briefing and
solemnly announced, ‘‘Gentlemen, remember . .. flying
safety is paramount.”

Hogwash! [f flying safety was really paramount, our
intrepid briefer would have conciuded his spiel with the
reminder that the whole thing was a practice briefing and
since safety really is paramount, a hospital bus would be
waiting outside the squadron building to take the aircrews
back to the security of their respective homes.

“Safety is paramount” is but one of the marly
well-worn and half-true cliches that creep Into
conversations, briefings, newsletters, and posters. You
want another one? How about, “"the only acceptable
aircraft accident rate is zero''? Flying airplanes is
inherently risky — especially tactical missions, and the
only way we can have a zero aircraft accident rate is to
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ground the fleet and retire to the bar. Sure, a squadron or
wing should try for, and can achieve a zero rate for
awhile, but sooner or later the demands of the mission, a
maintenance goof, a materiel failure, or an unthinking
pilot is going to put one in. It's a tradeoff between
mission accomplishment and safety.

Let's get a little bit practical about this thing called
safety (a word that is innocuous, at best). I've been at
TAC Safety for over a year and think my opinions reflect
the feelings of many people who really can say “'Safety is
my business.” No, I'm not an expert in safety, nor am |
going to try to blow smoke about qualifying my
statements. Since I'm the editor, I'll vent some of these
long sublimated opinions; if you don't tike it — write a
rebuttal. At least I'll have something to put on the
“|etters” page. As the ol’ golf pro says . . “gotcha!”
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Down to Earth Ground Safety Notes and Quotes Always try to drive so that your license will expire before you do.
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EGRESS EXPLOSIVES SAFETY

8y Capt John N, P. Reisbick
Hq TAC/SEW

Egress components remain the
major items involved in explosives
mishaps. In 1974, 30 out of 92
explosives mishaps involved egress
systems. Nothing gains  attention
faster than undssired, unexpected
and unwarrénted inadvertent active-
tion of egress components, A few
examples are in ofder:

Two qualified egress specialists
were removing a seat bucket for in-
spection. The survival kit piston
motor actuator inadvertently fired
when the fanyard snagged on the
guilictine safety pin, pulling the mode
select arm into the automatic posi-
tion. The safety pin slid down the
actuator lanyard, remaving the actua-
tor block, thus firing the actuator
piston motor. Cause: The specialists
faited to properly secure the actuator
lanyard and exerciseé caution when
lifting the kit. Familiarity with the
task sometimes breeds inattention.

The WSO was lowering his seat
during taxi back to the parking ramp.
As the seat lowered, the guillotine
cartridge inadvertently fired, releasing
all harness restraints. The CRU-GO/P
oxygen hose connector became
lodged in the emergency harness re-
lease handie at some time during the
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WS0's strap-in. As the seat was lower-
ed, the CRL-6G/F connector jammed
between the handie and the console,
causing the handle to rotate upward
and fire the cartridge. Cause: The
WSO failed to exercise caution during
preflight strap-in. The absence of a
bracket to sacure the connector set
him up to fire the cartridge,

The crew chief, a contract civil-
ian technician, was attempting to
open the RAT door on a TF-104 to
facilitate other maintenance. He
moved the right leg strap, which was
positioned behind the cancpy jetti-
son handle, to obtain access t0 the
RAT actuator lever. He inadvertentty
sctivated the emergency jettison han-
dle, separating the canopy from the
aircraft. Cause: The technician falled
to exercise caution while working in
¢close proximity to egress components.

Design location of the leg restraints
increasad his trauma.

Statistics verify a common denom-
inator between personnel error and
egress mishaps. Most are caused by
noncompliance with tech data, com-
pounded by inattention and/or com-
Placercy. From past experience, we
know that 1975 expiosives mishaps
will occur primarily on the flight line;
and most will be caused by people
whio don't use their books or common
sense,

Supervisors — take a look at your
training programs. Evelsste the use of
tech data. Monitor the quality of
maintenance. Talk to your people
who work on the systems and to
those whose lives may denend upon
them. tdentify your soft areas —

harden them up, and your egress
—

mishaps will decresse.

l""i. K

WEAPONS M_'ISHA'PS

EXPLOSIVE

=3

T0TAL

Personnel

Materiel

~ Other

I wssie

NUCLEAR |

FEBRUARY 1975


User
Typewritten Text
weapons words

User
Typewritten Text


TSgt Gonzalez

SSgt Curle


User
Typewritten Text
TSgt Gonzalez 

User
Typewritten Text

User
Typewritten Text
SSgt Curle

User
Typewritten Text







User
Typewritten Text
Fleaglegram Responses from the front

User
Typewritten Text


Letters to the Editor


User
Typewritten Text
Letters to the Editor

User
Typewritten Text


TAC |

Thru Dec

1974

DEC

TOTAL ACFT. ACCIDENTS
MAJOR ACFT. ACCIDENTS
AIRCREW FATALITIES »
>
>

TOTAL EJECTIONS
SUCCESSFUL EJECTIONS

FIGHTER/RECCE WINGS _ OTHER UNITS

33 TFW _
4 TFW TAC
127 TFW_____ ANG
31 TFW  TAC
121 TFW

130 S06
2 ADGP

136 ARW
143 S06
DET 1, D.C.

MAJOR ACCIDENT COMPARISON RATE 73-74
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